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         AFE BABABALOLA UNIVERSITY SOYA BEAN OIL FARM COMPANY BUSINESS PLAN
                          Executive summary 
                           Afe babalola university soya beans farm is an existing farm dedicated to the production of soya oil extracted from soya beans. This farm is located in Ado-Ekiti.  Afe babalola soya bean farm(ASF) is working hard to become a leading producer of soya bean oil for the heart healthy natural supplement industries. By leveraging a well thought out business plan executed by a skilled management team, ASF will generate 56.5 million naira in year 3 scales after paying of the loans and fund for the facilities.
      Key to success 
1. Strict financial controls.
2. The never ending pursuit of the highest concentration of botanicals in every plant.
3. Ensuring that all customer's needs are met and they are satisfied with the purchased products.
         Our soybean oil company is established not only with the aim of making profit but to also compete with other established soybean oil producers in the industry. Our aim is to be renowned not only in Ado-Ekiti but also in the whole of the Nigerian as well.We have plans, structures and strategies in place to ensure our business grows to an enviable standard. We know that this can be achieved if we invest in human resources and so we have hired the best professionals and with vast experience in the field to help in running our soybean oil production company.
          Even though this is a lucrative business, it is also a very difficult business to go into. First off, the machines for extracting the oil from the soybeans are very important and we hope to get the best. Also, the environment also has to be conducive and hygienic enough for the oils to be extracted in. Asides the machines, we intend to source only for reliable vendors for our raw materials and also packaging materials. Knowing how soybean oil is being consumed by most Nigerians, we intend to ensure that our oils are of the best quality. This we would ensure by employing a quality assurance manager that will help in ensuring we produce oils of the highest quality all the time.
Afe babalola soya beans farm Company is owned by 1 veteran  Aare Afe Babalola and partnered with agricultural, botany lecturers and student nad other food technologists and entrepreneurs with vast knowledge in the industry present in the vicinity of the university.
                  INTRODUCTION 
   Our Products and Services
We intend to offer various products and services at ASF Company; however our main products will be refined soybean oil for domestic use and crude soybean oil for industrial use.
We, however, are aware of the fact that having multiple sources of income will improve the bottom line of our company and ensure that we remain in business for a long time while also growing and expanding at our pace. Therefore, we intend to make as much profit as is legally permissible under the laws of the Nigeria 
Listed below are some of our products and services;
     Refined Soybean oil for domestic consumption
     Soybean oil for industrial consumption
    High-protein fiber for animal feed
    Consultancy services
     Franchise
     Training services
Our Vision Statement
Our vision is to produce soybean oil that have gone under the best extraction method while becoming one of the leading soybean oil industries in the United States of America in five years.
Our Mission Statement
Our mission in achieving our vision is to ensure that we offer our customers quality soybean oil by using up-to-date refining machine and employing the best hands in ensuring that all the needs of our clients are made.
Our Business Structure
Having the right business structure is very important in building a soybean oil production company that will be of standard; this would mean ensuring that all the important factors are in place to achieve the vision of the company.
In every business, asides the financial resources, the human resources are regarded as very important and so it is vital that we employ not only the best hands to help run the business but also those who would thoroughly understand the vision of the company and ensure that they strive to achieve this vision all the time. We also intend to ensure that our employees have an enviable welfare package that would motivate them into increasing their efficiency as well as their effectiveness. we also intend to engage in the sales of high-protein fibre, a by-product of soybean oil extraction for livestock farmers and feed producers. We also intend to offer quality franchises and consultancy as well as training services as well. To achieve this, various employees with varied knowledge in these fields will be needed.
       Below is the business structure we intend to build for our Strum Soybean Oil Production Company:
Managing Directors
Plant Manager
Quality Assurance Manager
Accountant
Purchasing Manager
Human resources and Admin Manager
Marketing Executives
Customer Service Executives
Maintenance Team
Truck Driver
Security Guard
Soybean Oil Production Business Plan – SWOT Analysis
As a serious business, we know that while having a business concept is fantastic, there are various challenges we will likely face when it comes to running the business proper, from retaining and attracting clients, to having the best hands to help run the business. It is for this reason that we have hired a reputable business consultant in Ado-Ekiti to help us carry out an extensive analysis on if we have what it takes to go into the soybean oil production industry. The analysis will allow us know how we can compete favorably against our competitors in the soybean oil production industry. 
        The analysis allowed us determine our strengths, weaknesses that we would need to work on  as well as  what opportunities were available to us and what threats we were likely  to face in Ado-Ekiti  as well as in The whole of the Nigeria
.
          MARKET AND SALES 
    Market trends 
Soybean oil is one of the most consumed edible oils in the Nigeria as it is used by a variety of people for different uses and is also contained in most products that are used in the home. Asides domestic use, soybean oil is also used in industrial factories to produce edible foods, as well as biodiesel for engines. There are also various purposes for which the oil can be used. The internet has now been used in greatly promoting businesses and the soybean oil production companies are no different as massive efforts are made online to not only source for reliable vendors but to also ensure that customers are aware of the benefits of getting quality soybean oil that has been extracted under the right amount of factors. Therefore, to remain relevant and become well known in the industry, we intend to explore these three trends and use them to our advantage.
           Our target market 
              Our aim is to ensure that we extract and refine quality soybean oil as well as its by-products that will be sold in wholesale and in retail to our various clients according to their requirements;
Grocery stores
Food chains
Restaurants and hotels
Industries
Livestock farmers
Furniture makers
      Our competition advantage 
Every business that is established to make profit knows that it needs strategies that will allow it has competitive advantage over others in the same industry. At ASF Company, we intend to become a renowned company not only in Ado-Ekiti but in the entire Nigeria  well, and we have drafted competitive advantage strategies that will ensure that we achieve our vision. We also intend to deploy effective publicity strategies that will increase our awareness in Ado-Ekiti participating in community programmes and sponsoring events and people to achieve their dreams. This way, we are the first company clients come to instead of our competitors.
Lastly, we intend to offer excellent customer service that will attend to the various needs of our clients, from order processing, inquiries, complaints as well as suggestions. We also intend to keep in touch with our existing and potential customers through our various social media platforms and our website that will be handled by the best customer service executives in the industry.
     SALES 
         ASF Company’s aim as an established business is to maximize profit in the food industry. Soybean oil is the most edible oil that is consumed in Nigeria, and so we are going to ensure that our soybean oils are produced and refined at a very high quality so as to meet the health demands of our numerous customers.
ASF Company intends to generate income by engaging in the sales of the below listed products and services:
Refined Soybean oil for domestic consumption
Soybean oil for industrial consumption
High-protein fiber for animal feed
Consultancy services
Franchise
Training services
Sales Forecast
Due to the increasing demand for soybean oil by domestic and industrial customers in the Nigeria, our sales forecast is that there will always be sales of the product no matter what.
Our strategic location in Nigeria has primed us into ensuring that we meet our various targets of generating enough revenue within one year that will not only grow the business but expand it at our own pace as well.
Our hired business consultant has gathered information and data from various market and sales researches that has allowed us come up with accurate predictions that has favored our soybean oil production company. The projections were done based on similar start-ups in Nigeria  well as certain other assumptions peculiar to soybean oil production companies.
Below are the sales projections for ASF Company which is entirely based on our strategic location and other factors;
First Fiscal Year-: 37.5million naira 
Second Fiscal Year-: 75 million naira 
Third Fiscal Year-: 112.5 million naira.
     PROJECT ENGINEERING 
         Soybean Oil Production Plant Setup & Machinery
For establishing the plant, the primary requirement is the land. 2000sqm out of 400 hectares built up area is sufficient for a small-scale production. Some of the most important machines are
Solvent extraction plant
Boiler
Basically, a solvent extraction plant contains
Heat Exchangers
Dryer
Elevators
Seed Cleaner
Aspiration system
Cracker
Cooker
Flaker
Roll Grinding attachment
Hydraulic system
Conveyors
Rotary Air Lock
Feed Bin
Micro Level Indicators
Extractor
Rising Hoppers
Discharge Bin
Bulk Flow Conveyor
Rotary Air Lock
Toaster
Dust Catcher
Horizontal Tubular Condensor
Sealing Devic
Vapour Cooler,
Water Solvent Separator
Spent Water Desolventiser
Evaporator
Separator
Pre-Heater
Condensers
Oil Stripping Column
Heater
Oil Holding Tank
Vacuum Equipment
Final Vapour Absorber
Final Vertical Stripper
Soybean Oil Extraction Process by Solvent Extraction
The first step is cleaning the soy seeds. Then, dry the seeds and dehull prior to oil extraction. You have to remove the soybean hulls because they absorb oil and give a lower yield. However, you can dehull by cracking the soybeans. Finally, separate the hulls and cracked soybeans mechanically. Additionally, you can use magnets to separate any iron particle from the soybeans.
The soybeans are also heated to about 75°C to coagulate the soy proteins to make the oil extraction easier. For extracting the oil cut the soybeans in flakes. Put them in a percolation extractors and immerse with a solvent, normally hexane.
Counterflow is used as extraction system because it gives the highest yield. After removing the hexane, the extracted flakes only contain about 1% of soybean oil and is used as livestock meal or to produce food products such as soy protein. Finally, separate the hexane from the soybean oil in evaporators. And recover the evaporated hexane and return to the extraction process. Now, the hexane free crude soybean oil is ready to go to the refineries.
  Resources and environment 
        Soya beans are an edible legume highly famed for being nutritious; as they rich in protein, calcium, fiber, iron, magnesium, and other enriching vitamins and minerals.  Soya beans are also versatile, as they can be cooked, fermented, dried, and converted into products like milk, flour, tofu, and more. It is a pod-bearing plant, widely grown for its edible bean which can be used for varying purposes. According to some experts, soya beans can be classified as an oleaginous plant. Naturally, soya beans can be grown only in tropical, subtropical and moderate climates. As for its pods, stalks, and foliage, they are usually coated with brown or grey fleece, and this is measured to be about two meters in length.
             South Western parts of Nigeria are reputed to have rich soils necessary for soya beans farming in Nigeria. It's important to note that the beans seeds do not usually well during rainy seasons; as moist grounds can decay the legume crops prior to intergrowth. Ekiti has a good soil to grow soya beans.
    Government support and regulatory policies 
         Building on the successes and lessons from the ATA, the vision of the Buhari Administration for agriculture is to work with key stakeholders to build an agribusiness economy capable of delivering sustained prosperity by meeting domestic food security goals, generating exports, and supporting sustainable income and job growth
Regulatory policies 
       Policy Thrust
 Policy to ensure national food security by expanding strategic food reserves to make food available at short notice during periods of unexpected scarcity and for stabilizing food prices provide food during periods of emergency due to civil strife or natural disasters
 Policy to make nutritious foods available at local level through school feeding programmes, and fortification of foods through breeding and at post-harvest handling
 Policy to raise awareness about nutritiousfoodsincluding publishing of the food pyramid in schools and via social media to improve awareness about balance (see discussions on access to Information & Knowledge)
 Policy to enhance the quality of foods by proper use of agrochemicals, quality control 
 Policies to encourage continued expansion of organic farming and sale of the freshest foods domestically and internationally
 Policies to create a standard system for food safe
 inspections, origin tracking and nutrition labeling e.g. caloric content 
 Policies to encourage tighter linkages in the supply chain policies of supermarkets and regional farm centres
Policies to create a standard system for food safety to create a standard system for food
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 Financial Evaluations 
          For our soybean oil production business, the start-up capital we intend to generate will mostly be used for very important aspects of the business such as employee salaries, inventory and equipment.
The important aspects where the generated start-up capital will be used on include;
Fees for incorporation as well as other legal expenses – 1,170,000 naira
Licenses and permits expenses from relevant regulatory authorities – 780,000 naira
Cost for start-up inventory  (soybeans and packaging materials) – 5,850,000 naira 
Cost of soybean oil extraction and refining machines – 19,500,000 naira
Cost for official distribution truck – 19,500,000
Running costs for the first six months (employees’ salaries and other operational expenses) –  46,800,000 naira
Insurance coverage – 1,950,000 naira 
Cost of hiring two business consultants – 1,950,000 naira 
Other start-up expenses (computer, printer, phones, furniture and stationeries) – 3,120,000 naira 
The cost of launching and official website – 195,000 naira
Marketing and promotion expenses which includes grand opening publicity for Strum Soybean Oil Production Company – 2,145,000 naira 
Cost for grand opening party – 1,950,000 naira 
Miscellaneous – 3,900,000 naira
From the above stated report, we would need an estimate of 109,200,000 naira to ensure that our soybean oil production company is successfully set up in Ado-Ekiti. The amount covers running operations which includes employee salaries for the first six months of operations.
       Funding Mechanisms 
               ASF Company is a partnership business that is owned and managed by Afe Babalola and partnered with agricultural, botany lecturers and student nad other food technologists and entrepreneurs with vast knowledge in the industry present in the vicinity of the university. The partners do not intend to bring in external investors just yet and so have stuck to very few ways of sourcing for capital for their business:
Listed below are the areas we intend to source for funds for our soybean oil production business:
Sourcing for loans from banks
Applying for loan from the Small Business Administration (SBA) Agency
Capital generation from personal savings
N.B: We were able to generate the sum of 15.6 million naira from personal savings. We got 15.6 million  naira from the local government agency and we just got approval from the bank for a sum of 78 million naira and we are waiting for our account to be credited which will happen within five working days.
        Conclusion 
              Any business whose vision is to become among top leading brands have to ensure that they have sustainability strategies that would ensure that they remain in the game. One of such sustainability strategies is the availability of the required finance necessary to run the business, so that the business doesn’t close shop. We have the required finance necessary to not only start the business but to also keep it in operation till the business starts paying for itself. Secondly, having competent employees performing the right assigned tasks is very vital if any business intends to compete favorably with others in the same industry. 
           Our business structure was carefully thought out as we know the importance of assigning the right roles to the right position. Our management staff not only understands our vision but also effectively communicate this to the lower end staff, to ensure that we are all on the same page. These are the strategies we know will not only sustain us but also help us expand as well.
       We have various investment strategies that will ensure that the business continues to make more money. Asides our external investments, we also intend to offer additional products and services that will ensure that our bottom line remains healthy.
       Check List / Milestone
Business Name Availability Check: Completed
Business Registration: Completed
Opening of Corporate Bank Accounts: Completed
Securing Point of Sales (POS) Machines: Completed
Opening Mobile Money Accounts: Completed
Opening Online Payment Platforms: Completed
Application and Obtaining Tax Payer’s ID: In Progress
Application for business license and permit: Completed
Purchase of Insurance for the Business: Completed
Conducting Feasibility Studies: Completed
Generating capital from family members: Completed
Applications for Loan from the bank: In Progress
Writing of Business Plan: Completed
Drafting of Employee’s Handbook: Completed
Drafting of Contract Documents and other relevant Legal Documents: In Progress
Design of The Company’s Logo: Completed
Graphic Designs and Printing of Packaging Marketing / Promotional Materials: In Progress
Recruitment of employees: In Progress
Creating Official Website for the Company: In Progress
Creating Awareness for the business both online and around the community: In Progress
Health and Safety and Fire Safety Arrangement (License): Secured
Opening party / launching party planning: In Progress
Establishing business relationship with vendors – wholesale suppliers / merchants: In Progress
Purchase of distribution trucks: Completed
